Beyond the Scope of the Budget Request

FY 2016-2017 Date 11/23/16

Requests must come from the Division Dean or Department Manager to the appropriate VP.
The Vice President will take the request to President’s Cabinet for approval.

Date 11/23/16 Department Office of Instruction
Amount Requested $25,000 Requested By Kevin Ballinger

This is a request to hire a grant writer for the Department of Education Title V
or lll grant support. This fee includes the writing of the entire proposal,
including student data, submission, budget narrative, and written guidance
on implementation of the grant. It includes unlimited email and phone
communication as well as travel fees.

Description of Need
Additional information, and qualifications of the proposed grant writer, are
attached.

Department/Division
pproval Siature

Account Number

Comments

President’s Signature OW Date /6/6 // {

Beyond the Scope of the Budget (BSB):
A request for funds that was not included in the Annual Resource Reviews and cannot be funded within
the department’s or division’s allocated budget.
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Dr. Al Solano
Consulting Services
949.276.1088 | dr.alsolano@gmail.com

Orange Coast College
Title V or Hl Grant Support

Approach

Dr. Solano’s primary approach is one of personal attention, building relationships, and
understanding the culture of an organization. He developed a framework to help conceptualize
an initiative/grant and ensures that there is a seamless transition from the proposal to
implementation.

The framework includes building consensus and coherence from key stakeholders using five
critical process elements.

1. Purpose: Why pursue the initiative/grant?
Example: Create and implement a plan for the proposal process that will allow key stakeholders
to have a clear understanding of the deliverables and related outcomes.

2. Evaluation: What makes the initiative/grant planning process successful?

Example: Faculty buy-in, and frequent active participation in grant team meetings that includes
multi-divisional coordination and contribution. In addition, data-driven decision making to
establish ambitious but realistic objective baseline numbers.

3. Leadership: Who is the champion for the initiative/grant planning process:
Example: Key college leadership help to plan and strategize the grant team meetings and
navigate internal politics. Key faculty are actively engaged in shepherding the proposal process.

4. Expertise: What type of expertise is needed?

Example: Dr. Solano facilitates meetings, supports the process, and serves as proposal
“architect” with input from the grant team with institutional research enabling data-driven
decision making.

5. Impactful Meetings: How do you make the best use of meeting time?

Example: Grant Team meetings and strategic workgroup meetings that ensure follow through of
the team’s collectively decided next steps, coherence, and continuous resolution and/or
alignment of any existing competing priorities. Meetings have agendas, start and end on time,
and have effective follow-up.

Dr. Solano will help implement the above processes. In terms of writing, whether it is Title V or
i1, he will write the entire proposal with the college responsible for the following:
- Student data
- Grants.gov submission
- Budget narrative
- Written guidance on the implementation plan and key personnel (who does what,
when, and how)



Dr. Al Solano
Consulting Services
949.276.1088 | dr.alsolano@gmail.com

Title V or lll Proposal Cost

Unlimited email and phone communication
Onsite visits, as needed

Five process elements facilitation

Proposal writing:

If Title V, proposal sections:
Need for the Project

Project Design & Project Services

Management Plan

Logic Model

Project Evaluation

OR

If Title lll, proposal sections:

Comprehensive Development Plan

Objectives

Implementation Strategy & Project Management Plan
Key Personnel

Evaluation Plan

TOTAL | $25,000

The investment is a flat project-based fee and includes travel to the college. The time frame can
start as early as November 2016 through proposal completion (projected early spring 2017).
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JCCI Resource Development Services

11140 Rockville Pike, Suite 550-E

Rockville, MD 20852

‘ Tel: 30?-4'68-]:851 Fax:301-231-5261
SERVICES www.jccionline.com

Helping clients win U.S. Department of Education’s Title lll funding
for 30+ years! JCCI Proposal Development Options:

Option A: Comprehensive Proposal Writing Services

Fees for counsel, assistance and writing a proposal range between $40,000 - 50,000 depending upon
the scope of work and the number of days determined by the client and JCCI. Typical work plans
average 27 days at a cost of $47,250. Comprehensive proposal writing services include the following:

Phone consult to initiate the proposal development process and provide outline of program
Work with college to identify appropriate project plans.

Prepare work schedule of tasks to be completed and by whom

Assemble information provided by college into the format required by the program
Identify any missing or incorrect information

Provide advice and suggestions for each section of the proposal, as needed

Prepare draft of proposal

Revise proposal based on feedback from college personnel

Prepare final draft of proposal

Option B: Package of 10 days of Service

A package of 10 days of service is $18,000. The firm provides 10 days of counsel and assistance, as
described below. This option works best for clients who do not need proposal writing.

® Phone consult to initiate proposal development and provide outline of program requirements

® Provide advice and suggestions for each section of the proposal as needed

e Review and critique preliminary draft of the application - a thorough report including
feedback and suggestions for improvement to ensure that the college submits as highly
competitive a proposal as possible

e Review and critique final application prior to submission

Option C: Daily Service

The firm’s daily rate for services is $2,000/day. The firm and client negotiate a contract based on
client’s needs. This option is often used by colleges needing advice on project design or feasibility, a
proposal critique, or a site visit to educate college personnel on the program.

| JCCI Resource Development Services is proud to have helpéd 6ver 40 clients win

millions in funding from U.S. Department of Education’s Title Hl programs since 2006!



JCCI Resource Development Services
11140 Rockville Pike, Suite 550-E
Rockville, MD 20852

RESOURCE DEVELOPMENT Tel: 301-468-1851 - Fax: 301-231-5261
SERVICES www.jccionline.com

JCCI PROPOSAL DEVELOPMENT SUCCESS for TITLE I, Part A, SIP
2006 through 2016

The U.S. Department of Education (ED) held competitions and awarded grants for Title I, Part
Ain 2015, 2013, 2012, 2010, 2008 and 2006. ED awarded grants in 2016, 2014, 2011 and 2009
by “funding down the slate of applicants” from the previous year. Title Il grants are $2 million
dollars over a 5-year period.

2015 Competition — 9 of 10 clients of the firm were funded in 2015-2016.
Associates provided comprehensive writing services to 6 of them.

2013 Competition - 8 clients of the firms’ associates were funded in 2013-2014.
Associates provided comprehensive writing services to 5.

2012 Competition - ED chose only 14 winners. One was a JCCl client!

2010 Competition — 4 Title 1l clients received awards in 2010 and 2011. The firm
provided comprehensive grant writing to one client.

2008 Competition — Eleven Title Il clients received awards in 2008 and 2009. In
addition, JCCI helped a client with its winning Title V {very like Title Ill) proposal in 2009.

2006 Competition — Eight Title lli clients received awards in 2006.

JCCI Resource Development Services is proud'to have had a hand in over 40
funded Title Ill competitive proposals in the last 10 years! Our services include

comprehensive writing to critique and review. to evaluation of funded
proposals. We tailor a contract based on your needs. Call us for more info.
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